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1. Organizational governance 

1.1. Corporate Governance 
TrustLube® is specialized in designing and engineering automated maritime lubrication solutions for off-shore, 
oil and gas and dredging industry. Engineering, production assembly Commissioning, installation, procurement, 
project management and after sales is provided worldwide. 
 
TrustLube is managing its quality following 9001, 14001, 18001 and is SCC accredited by DetNorkseVeritas 
(DNV). 
 

 
 
 
 
 
 

 
It means in short that you say what you do, you do what you say and that you also prove this in practice. All 
TrustLube employees are aware of this and know what it means to work to these principles.  
TrustLube strives not only to deliver quality but also to manage and improve its performance in terms of 
sustainability and corporate social responsibility. 
 
As a company responsible for lubrication of extreme heavy equipment that forms the key asset of our customer 
and is used in sensitive environments such as breeding grounds for various wildlife, TrustLube’s policy is to 
execute management in consideration of all stakeholders and strive to enhance corporate governance on an 
ongoing basis in pursuit of sustained growth of TrustLube Group B.V. and her subsidiaries and improve of her 
corporate values in the medium and long term. In accordance with this policy, TrustLube endeavors to improve 
its management system by enhancing its management oversight function through direct involvement, focusing 
on continues improvement, transparency, diversity and harmony.  

 

1.2. Risk Management 

Under the direct control of the General Manager, the company manages risks appropriately according to the 
nature of those risks. Risks are regularly evaluated and analyzed and necessary avoidance or mitigating 
measures are taken. In addition the internal and external audits monitor the effectiveness and appropriateness 
of these measures. To prepare for cases where significant risk may materialize, TrustLube ensures the means to 
immediately communicate information het employees to respond promptly and accurately to these situations. 
Individuals responsible for emergency management are also appointed within the organization and within in 
each external project. To evaluate and manage external risks, TrustLube defines ten categories and 31 items as 
key risks to be managed. Based on the probability of occurrence and severity of impact, overall risk exposure is 
assessed by project management. 
Based on that assessment personnel are assigned to address preventive measures and properly respond to 
identified risks when they arise. The status of important risk situations is secured within the Project Plan and 
discussed within the Kick-off Meeting.  

2. Human Rights 
This chapter will address Due Diligence, Human Rights Risk Situations, Avoidance of Complexity, Resolving 
Grievances, Discrimination and Vulnerable Groups, Civil and Political Rights, Economic, Social and Cultural 
Rights as well as Fundamental Principles and Rights at Work.  
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2.1. Human Rights 

TrustLube Group is firmly committed to respecting the human rights and workers' rights of employees as per 
international treaties of human rights. In 2018 we established the TrustLube Group Global Code of Conduct as 
the common standard for our group. Through this we believe we will cultivate a single and shared corporate 
culture, one that is rooted in mutual trust and affords dignity and respect to all employees. TrustLube Group 
values the individual contribution of people irrespective of race, colour, religion, political convictions, gender, 
age, nationality, sexual orientation, marital status, or disability. Discrimination will not be tolerated by the MHI 
Group.  

 
The General Manager of TrustLube has completed a course in 2018 regarding Human Rights, namely Children’s 

Human Rights – An Interdisciplinary Introduction, offered by the University of Geneva.  

Trainings that are planned for 2019-2020 are:  

- Human Rights for Open Societies - Utrecht University 
- Global Health and Humanitarianism - University of Manchester 
- Recruiting, Hiring and Onboarding Employees  - University of Minnesota  
- Global Impact: Business Ethics - University of Illinois 
- Market, Law and Ethics - Nyenrode Business University 

 
All course materials will be made available for TrustLube employees.  
 
TrustLube Group endeavors to fulfill its responsibilities for the protection of human rights in order to continue 
truly contributing to social progress. We act in line with the "Guiding Principles on Business and Human Rights" 
adopted by the U.N. Human Rights Council and endeavor never to act in ways that elicit or facilitate human 
rights violations by others or other negative actions or effects. 

2.2. Supply Change Management 
TrustLube procures a variety of materials and services both domestically and globally, including raw materials, 
machinery, equipment and components. TrustLube is open to all motivated and competitive suppliers and 
suppliers are fairly and equitably evaluated and selected in accordance with related laws, regulations and social 
norms, in order to build relationships of trust based on win–win partnerships. In 2019 TrustLube aims to 
establish the "TrustLube Group Supply Chain CSR Promotion Guidelines", which we will share with our suppliers 
in order to promote CSR activities throughout the supply chain. Five basic policies will be established in these 
guidelines: compliance; product safety; good quality, cost and delivery (QCD); technical improvement and 
business with full consideration of human rights; and work environment. Suppliers are expected to embrace 
these guidelines, which complement TrustLube’s own policies and the policies of her customers.  

3. Labour Practices 
This chapter will address Employment and Employment Relationships, Conditions of Work and Social 

Protection, Social Dialogue, Health and Safety at Work, Human Development and Training in the 

Workplace.  

3.1. Labour Practice 

TrustLube considers diversity to be essential for human resources, which represent the core of its 
business activities, from the perspective of accelerating globalization and adapting to various 
business environments. Focusing on securing and enhancing the readiness of our global business as 
well as on affirmative action for female employees, we will strengthen diversity management. 
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Percentage of the female managers within TrustLube Group B.V. 
 

2018 

33% 
 

3.2. Human Capital Development 
TrustLube is working to improve employee capabilities and enhance education with the aim of being a global 
corporation that is capable of responding to changes in the rapidly transforming market. Based on Personal 
Development Plans (PDP), which comprise of education as well as on-the-job training in workplaces, we are 
constantly aiming to improve knowledge, capabilities and capacities of every employee.  The main themes of 
education according to job level include motivation, leadership and (project) management. In 2018 an internal 
training programme has been developed for new employees focusing on culture, company policies, procedures 
and specific engineering knowledge.  
 
We are concentrating on education to strengthen our position on an overheated job market, development of 
TrustLube Group employees development in general and of junior technicians on the forefront of engineering, 
manufacturing and innovation. 
 
Percentage of employees that have followed courses or are enrolled in a school programme 
 

2018 

70% 
 
 

3.3. Occupational Health and Safety 
TrustLube Group embraces a basic policy for employee health and safety founded on the following three 
commitments: (1) Safety is the number one priority. We will do everything in our power to protect the health 
of our employees; (2) We devote every effort to safety in creating outstanding products that contribute to the 
development of society; (3) Our physical and mental wellbeing is fundamental to everything we do at the 
TrustLube. We must continue to elevate and embrace a culture of health and safety across our workplace. 
Based on these principles, we operate an occupational health and safety management system throughout the 
company to create safe, pleasant workplaces. We aim at zero accident every year. 
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3.3.1. Certification of Occupational Health and Safety 

 
TrustLube B.V. acquired an OHSAS18001 certificate and is operating occupational health and safety 
management system aiming at constantly improving the system. 
 
 
Number of accidents within TrustLube Group, at our own premises and on location 
 

2018 

0% 
 

3.4. Basic Policy for Employee Safety and Health  
At TrustLube Group, safety is the number one priority. We will do everything in our power to protect health. 
 

3.4.1. Our Health and Safety Policies 

 
1. Each and every one of us across TrustLube Group must join forces as one united team to maintain and 

heighten our health and safety standards. 
2. We hold health and safety as a top priority at each of the TrustLube Group companies by establishing 

procedures, defining roles and responsibilities, and engaging in health and safety initiatives. 
3. To prevent occupational accidents or illness, we work to continually enhance our health and safety 

initiatives by setting measureable goals and evaluating results. 
4. We minimize risks at the workplace by assessing all potential issues and implementing appropriate 

measures to ensure a safe and secure work environment. 
5. It is a responsibility of each one of us at TrustLube Group to learn, understand, and comply with our health 

and safety policies and procedures, as well as applicable laws and regulations, through toolbox meetings, 
education and training. 

6. Our physical and mental wellbeing is fundamental to everything we do at TrustLube. We must continue to 
elevate and embrace a culture of health and safety across our workplace. 

 

3.4.2. Training 

 
In order to reduce the risk of occupational accidents, TrustLube makes improvements based on the results of 
risk assessments implemented at each work. These assessments are related to tasks and equipment, and are 
mainly focused on the safety and manufacturing projects. We are also implementing safety education for new 
employees, contractors and interns. All employees that work in production, assembly, installation and/or 
commissioning are obliged to have a VCA permit. All supervisors and project leaders are required to have a VCA 
VOL certificate.   
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3.4.3. Health Management 

 

• Actions are taking place based on the occupational health and safety policy, including objectives such as 
days of absence from work due to illness. 

• Promotion of the possibility to consult an independent company doctor 

• Measures to prevent lifestyle diseases such as smoking and increased BMI by creating policies and allowing 
employees to take an extended break to exercise. 

 

3.5. Talent Attraction and Retention  
In order to create an environment in which it is easy for employees to work and also have a family, TrustLube is 
making efforts to expand its various options that give consideration to childcare and family care. These include 
parental leave for both male and female employees and the option to work four days of nine hours, in order to 
have one day off without losing full time employment. TrustLube also offers flexibility for caretaking of needy 
family members. 

4. The environment 

4.1. Environmental Management  
The nature her product and the origin of the industries were TrustLube is active means that there has been a 
focus on environment from the start. TrustLube B.V. acquired an ISO14001 certificate and is operating an 
environmental management system since 2010 aiming at constantly improving het products and processes. 
With this certificate TrustLube expresses her attitude toward the environment, to express it to people both 
inside and outside the company and to direct and promote her environmental activities. 
 
TrustLube Group established its Basic Policy on Environmental Matters and Action Guidelines in 2018. 
In that same year the contents of the responsibility of the QHSE Manager expanded to Sustainability and was 
renamed QHSES Manager, standing for Quality, Health, Safety, Environment & Sustainability. This extension 
has arisen from education on the subject of Sustainability in Q3 and Q4 2018. 
 
TrustLube Group's organizational chart for environmental management is shown below. 
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4.1.1. Basic Policy on Environmental Matters  

The mission and vision of TrustLube Group are the following: 
 

 

 
 

 
This means that our primary purpose is to contribute to society through innovation, manufacturing, 
installation, suppling environmentally friendly lubricants and other business activities related to environmental 
benefits. The company shall undertake all aspects of its business activities with the understanding that it is an 
integral member of society and will strive to reduce its footprint on the environment, contributing to the 
development of a sustainable society. 
 

4.1.2. Action Guidelines  

1. Prioritize environmental protection within company operations, and take steps across the organization to 
protect and enhance the environment. 

2. Clarify roles and responsibilities regarding environmental protection by developing an organizational 
structure to deal with matters related to environmental protection, and to define environment-related 
procedures, etc. 

3. Strive continuously to improve and enhance environmental protection activities not only by fully 
complying with environmental laws and regulations but also, when necessary, by establishing, 
implementing and evaluating independent standards and setting environmental goals and targets. 

4. Strive to alleviate burden on the environment in all aspects of company business activities, from product 
innovation and design to procurement of raw materials, manufacture, transport, usage, servicing and 
disposal, through pollution prevention, conservation of resources, energy saving, and waste reduction. 

5. Strive to develop and market advanced and highly reliable technology and products that contribute to 
solving environmental and energy challenges. 

6. Strive to preserve the environment in partnership with our stakeholders and gain their understanding of 
this policy. 

7. Take steps to raise environmental awareness among all employees, while delivering environment-related 
information to the public and taking part in CSR activities. 
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4.1.3. Environmental targets  

 

Category Item Scope of target Target 

Reduction in greenhouse 
gas emissions 

Reduction in CO2 
emissions 

TrustLube B.V. Identify current 
emissions (2019) 
Formulating targets 
2020-2025 (2019) 

Cradle to cradle 
production 

Reducing product 
footprint 

TrustLube B.V. Identifying current 
footprint (2019) 
Identifying  major 
contributors (2019) 
Sourcing alternative 
materials for major 
contributors (2019) 
Appling lessons learned 
to other products (2020) 

Reduction in emissions of 
chemical substances 

Reduction of solvents 
used 

TrustLube B.V. Testing alternatives for 
break cleaner (2018) 
Testing alternatives for 
degreasing tray (2019) 
Implementing own 
environmentally friendly 
brand of de-greaser for 
sales purposes (2019) 

 

5. Fair Operating Practices 

5.1. Compliance  
TrustLube’s Compliance Policy is set out in our Code of Conduct in 2018. 
As a global company TrustLube employs people from different backgrounds, nationalities and cultures. This 
diversity of talent and perspectives is one of our greatest assets. At the same time, however, TrustLube wants 
to operate with a single corporate culture that enables it to compete successfully in the global market while 
maintaining our reputation as a company of high integrity and ethics. The Code of Conduct describes how 
TrustLube employees should conduct themselves. 
 
The TrustLube Code of Conduct will include the following subjects: 
 
1. Human Rights 
2. Discrimination 
3. Harassment 
4. Fair Competition 
5. Data Protection 
6. Human Rights 
7. Bribery & Corruption 
8. Gifts & Hospitality 
9. Government officials 
10. Fraud 
11. Waste, Abuse & Theft 
12. Money Laundering 
13. Alcohol & Drugs 
14. Privacy 
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6. Consumer Issues (responsibility towards customers) 
This chapter covers Fair Marketing, Factual and Unbiased information and Fair Contractual Practices, Protecting 
Customers’ Health and Safety, Sustainable Consumption, Customer Service, Support and Complaint and 
Dispute Resolution, Customer Data Protection and Privacy, Access to Essential Services and Education & 
Awareness.  

 

6.1. Product Stewardship  
It goes without saying that, as a manufacturer of innovative and high-en products, TrustLube Group's top 
priority is to ensure the safety and quality of its products. We have formulated a TrustLube Management 
System (TMS) for individual businesses and products based on ISO 9001, OHSAS 18001, VCAP and other official 
standards and obtain third-party certification. As awareness efforts related to safety and quality, we work to 
educate employees about safety and quality to prevent product accidents. 
 

6.2. Customer Relationship Management  

An important statement of TrustLube Group is: "We deliver uptime by innovative solution and acting as a 
partner for our customers." Therefore, the company's top priority is to always place itself in the customer's 
shoes and meet their expectations by providing products and services with high added value. 

In installation and commissioning projects where our customers work in the dredging, offshore and/or oil & gas 
industry, we ask customers directly to complete questionnaires. For almost every project we receive feedback 
through this channel. 

7. Community Involvement and Development 
Community involvement, Education and Culture, Employment Creation and Skills Development, Technology 
Development and Access, Wealth and Income Creation, Health and Social Investment are subject that are 
represented in this chapter.  

7.1. Corporate Philanthropy  
In accordance with its CSR Action Guidelines, TrustLube Group promotes philanthropic activities with such 
focus areas as local contributions that are highly related to business activities, upbringing of the next 
generation, and the environment. With regard to local contribution, our basic policy is to live together with 
local communities where TrustLube Group business facilities are located.  
 
With this in mind, we aim to undertake various activities suitable for local cultures and contribute to the local 
development and activation both in The Netherlands and Singapore. 
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Note: The core subjects and issues were determined in reference to Understanding ISO 26000. 


